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Action and Event Planning

Use this guide to plan your own event in your region as we
amp up our presence and build worker power!

This guide is designed to help you organize and execute
impactful events that bring workers together, raise
awareness about critical issues, and strengthen our
collective bargaining power.

By using this guide, you'll be equipped to create an event
that not only educates and empowers your members but
also amplifies our collective voice as we strive for better
wages and working conditions across Alberta.

Let's come together, share our stories, and build the
solidarity needed to achieve meaningful change. Your
event is a crucial step in our journey toward stronger,
united worker power.




Community Engagement
Action Ideas

Among the best ways to raise awareness about the
work we do and struggles we face is through
Community Engagement Actions.

Such actions may include:

Leafletting

Tabling at a farmer’s market, local festival or community
event

Rally

Town Hall meeting

Door to door canvass or leaflet / doorhanger drop
Ads

Social media posts

Op-Eds in the local news

Picnics or social events: a celebration of workers
Banner drops

Vehicle cavalcades

Marches




Engagement Event
Idea

Social and fun events are a great way to learn more about
union issues. For May Day we suggest the theme a Day of
Action: A Celebration of Workers

Such actions may include:

BBQ or Picnic in the park

Arena rental family fun night

Pool rental family fun night

Labour Movie Night (ideas include Norma Rae or Newsies)
Town Hall meeting

Office open house

Food / coffee / ice cream truck outside worksite(s)

Take a break on the union Kit Kats

Hand out M+Ms (More Money)

Have a social with union made snacks
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How to Organize an Event:

If your event is to go smoothly and to accomplish its purpose, you'll need to
organize it carefully. Consider:
» Planning, planning, planning
* Lead time
e Communication
* Follow-up

Planning: Have a to-do-list. Having a to-do-list, and checking it every time
your planning group meets, is the best way to stay organized. Have your main
planner responsible for keeping track of it and making sure everyone has a
copy as it is updated. Your to-do list should have a list of the things that need
to get done for your event, it should note the person responsible, the due date,
and status. Put together a planning committee to oversee the to-do list. Create
a budget and inform yourself through your National Representative of Cost-
Shares available to your local.

Lead Time: To plan successfully, be realistic about what you can achieve.
Avoid overreaching. Book any vendors immediately.

Communication: Good communication before, during, and after is crucial.
Organizers need to communicate with each other, participants, and the crowd,
especially in large outdoor areas. This includes explaining program changes,
giving instructions on traffic flow or trash pickup, and handling emergencies.
Organizers should have cell phones or other quick communication methods.
Consider appointing "runners" to carry messages and run errands during the
event.

Follow-up: Include time to investigate what went well, what didn’t, how things
can be improved for next time - because there WILL be a next time!
Remember to send thank you notes to any special guests.
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How to Organize an Event:

Event Promotion:

The easiest way to promote the event is by sending mass emails with the basic
details. Start with a brief personal note connecting the event to your life, such
as "l was shocked by the UCP Government's cuts to x service" or "I've been
inspired by CUPE Members' fight for workplace safety and vision for properly
funding Alberta's public service." This personal touch can help others connect
emotionally. Submit your event to larab@cupe.ca to be included on the
Waging Ahead website.

Include the event's basic information at the top, including time and place, and
add a link to your website if applicable.

Phone Outreach:

Live conversations, either in person or on the phone, are highly effective in
engaging people. Use your Local's member list and other contact lists to call
and invite people to the event. Explain the event's objectives and let your
enthusiasm show. Check out the Waging Ahead Guide on One-on-One
Conversations. Contact ehenry@cupe.ca if you'd like to be trained on
CallHub.

Photographs:

If there are no photos, did the event really happen? Yes, but much of the
Impact occurs when people see the event online. That's why good photos are
crucial. A skilled photographer moves around, getting close to capture people's
faces alongside banners, signs, or landmarks (like the sign on an MLA's
office).

Bonus points if the photographer engages with the subjects, frames the shot
well, and gets close—the photos will be much more compelling. And don’t
forget to send all photos of the event immediately to larab@cupe.ca.
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How to Organize an Event:

Organizing Roles:

Define roles when organizing with volunteers. Ask friends and allies to take on
responsibilities to ensure a well-rounded team. Having a clear schedule is
crucial, with one or two organizers ensuring the schedule is followed. They
should also be prepared with a schedule of events, a list of speakers, activities
such as colouring sheets, and engaging chants.

Event Roles:

e Emcee or Host: Keep things flowing, lead chants, introduce speakers, and
deliver applause lines. Be prepared ahead of time, know the speaking
order and duration.

Photographer: Capture impactful photos of the event, focusing on faces,
banners, signs, and landmarks. Engage with subjects to make the photos
more compelling.

Media Spokesperson: Be prepared to speak to journalists, conveying key
points about the event. Answer questions concisely and stay on message.
CUPE can provide media spokesperson training.

Conclusion:

By following these steps, you can effectively promote and organize your event,
ensuring it runs smoothly and achieves its goals. Planning a Rally? Check out
our Rally Toolkit!




To-Do List

Event Flow
O Agenda

O Speakers list
O Playlist
O Activities

Logistics /| Materials

O Accessibility/Washrooms
O Sound System

O Permit

(O Parking / Transportation
(O Flags/ Banner

QO Placards / Posters

QO Food

(O Event Staging

O
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Union Made Snacks

Chocolate

Cadbudy Dairy
Milk

Caramilk

Mr. Big
Wunderbar
Crunchie

Drinks

e Coca Cola
Naya Natural Spring

For a full list: Water
https:/Igounion.calyour-union/unionized- Pepsi
goods/ Schweppes
Happy Planet
https://lufcw.calindex.php? So Clear Sparkling
option=com_content&view=article&id=3235 Water
2&Itemid=2434&lang=en




Using a local food truck is a
simple way to organize food
for a social event. A list of

food trucks across the
province is available along
with this guide.
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